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Increased competition force more and more firms to change the original mode of 
management to adapt to dynamically changing environment. Project Management as a 
new management techniques, have become an increasing emphasis on business, while 
the project-based organization (PBO) to explore the theory and practice is in full 
swing, more and show its strong vitality. For the traditional manufacturing businesses, 
most of the content is still operational, project management, application suspected a 
problem.  
In this paper, enterprise project management of the type of organizational 
structure as the starting point to analyze the functions of traditional manufacturing 
enterprises common organization of the structure of the advantages and disadvantages. 
Then the manufacturing enterprise project management application set out the basic 
concepts of project management, organizational structure - function type, project type, 
matrix for analysis and comparison, summed up the organizational structure of the 
advantages and disadvantages of various projects proposed in the traditional 
manufacturing enterprise application projects the management of Tiny-PBO 
management model, and propose the implementation of theoretical approaches and 
steps. Article to FK the company's project management practices, the company in 
which the tobacco industry and its operating characteristics of in-depth analysis, in 
response to changes in internal and external business environment, improvements 
made by management, while on how to further improve the existing organization and 
management system .  
This paper aims to similar industry research organization and management 
systems provide a valuable reference.  
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